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I've mentioned a few times about Simple Dollar that I've done a significant number of job interviews in the past. While the jobs I usually rent are technical in nature, most of the truly telling (and thus truly valuable) interview questions were non-technical issues. A great interview question reveals the nature of the person you're hiring – honesty, reliability, the
ability to communicate wisely and quickly, and so on. Over time, I've collected a pretty good stack of questions that I use in almost every interview. Here are twenty-five of the most reliable ones, along with a tip or two for each one, that shows what makes a good answer – and that makes a bad one. Hopefully the discussion here will provide some insightful
questions for interviewers as well as some things potential job applicants think about. If you can easily answer all these questions, you shouldn't have much to worry about in an interview. At the end, I give a checklist of homework a potential interviewer should do before a big interview. First, stupid answers to stupid questions. A lot of the questions that are
asked in job interviews are really stupid and there are obvious answers to them. What is your greatest weakness? It's not a question that's ever going to get a really honest answer, and mostly it's just going to make something fake like I'm a workaholic! Interviewers ask these questions because they're supposed to, but they usually don't give useful
information. Do you consider yourself to be successful? The answer is always yes. Are you a team player? The answer is always yes. How long do you plan on working here? The answer is always long-term. What's more important, work or money? Work is always more important. It's easy to identify an absurd interview question – is it easy for you to give a
very general and canned answer that reveals nothing about you? If so, don't sweat the issue and worry about those who actually matter. 1. Tell me about yourself. It basically just serves to make the person comfortable and gives me a chance to figure out how they speak. This is a question to which each interviewee must be prepared to answer so that you
can give a solid answer here. There is something obvious in mind to this one before you even go through the door. The best answer highlights aspects of yourself that make you stand out from Joe Average in a positive way. Make a list of four or five of the largest, then work that thirty-second bit. 2. Tell me what you know about us. This question simply tries to
determine whether the person who is being interviewed has done his homework. An extraordinary candidate will be able to provide a lot of information about the company, but mostly it prevents people who don't even bother to do minimal scrutiny – these are the people we don't want. In other words, before you go for an interview, know what the organization
is. 3. What distinguishes you from other people can apply for this job? The answer is usually already known to the interviewer based on cv, but this is an opportunity for you to really sell yourself. Most interviewers usually sit back and see how well you can sell. Sometimes, surprises can be good here, but it can be tough – if it's something that should have
been on your resume, why wasn't it on your resume? You're better at knowing what the cream of the harvest on your resume is and just listing it out. 4. Describe me the position you are applying for. It's a homework issue, too, but it also gives some pointers on the perspective a person brings to the table. The best preparation you can do is read the job
description and repeat it in your own words so you can do it flawlessly at the interview. 5. Why are you interested in the position? This is actually something of a trick question because it's just a way of repeatedly asking the second question (what do you know about the company) and the fourth (what do you know about the position). It is asked because it tells
you whether people give flippant answers to questions (things like because I'm a human person) or whether they think about things and give a real question. It's a good question to formulate the answer above – basically, just come up with some things that seem intriguing to you about the company and the state and the reasons why they interest you. 6. What
aspect of this position makes you most comfortable? Most people think it's some kind of filter, but it's rarely used that way. This is actually an honest question. No one on earth will like every aspect of every potential job – it's just not us. Location? Opening hours? People? The company is too big? The company is too small? Honesty really does work here –
I'd like to hear a real cause for discomfort (especially one that comes from a real observation company) over platituty, which isn't really discomfort at all. A good way to respond is something like I've never worked for a company so great before or I've heard some strange things about corporate culture or the idea of working at a startup so early stage makes
me nervous. 7. What was the biggest success you had in your last job? 8. What was the biggest failure you had in your last job? It's usually good to pair these issues, but the important thing is the biggest setback. The best contender is usually someone who admits that they're a disaster from something (they're pretty honest and willing to admit mistakes) and
that they learned from it, an incredibly important trait. 9. Tell me about the best supervisor you've ever been. 10. Tell me about the worst driver you've ever had. These two questions are simply trying to figure out what kind of leadership style will work best for that person, as well as how that person could manage people. Let's say I work in an organization with
a very loose knit management structure that requires a lot of If that's the case, I want to either hear that the best boss was very hands-off or that the worst boss was a micromanager. On the other hand, if I come from a strong hierarchical organisation, I might want to see the exact opposite - the best boss who provided strong leadership and good relations or
the worst boss, which basically left the applicant to blow in the wind. Your best approach is to answer this as honestly as possible – the interviewer will have a good idea of corporate culture and, frankly, if you try to slip into a company where you don't fit the culture, you have a very hard time fitting and succeeding. These questions might be formulated as
what kind of leadership style works for you. Another tip: highlight positively all the bosses you discuss. Never turn an interview into a bash-fest for anyone. Your worst boss has to have a very small number of specific flaws, and they mostly relate to different expectations of you rather than bad character traits. Bashing someone during an interview just reflects
badly on you, so don't jump on the bait. 11. Tell me about the most difficult project you'll ever face. An interviewer would usually care less about what the exact project is. The question is primarily wanting to see if you have faced serious difficulties and how you overcame it. For most people, it's not their biggest success or biggest failure, but something that
they turned from a possible failure into a kind of success. 12. What do you see as important future trends in this area? It works well in some positions - technical and management positions - and is not good for others. It would be pretty clear from the type of work you are applying for whether this question could be asked. If so, it's easy to prepare – just spend
half an hour reading some blogs on specific areas you're applying for, and you have some food. 13. Have you done anything in the past year to learn new financial wellness/things/improve yourself in relation to the demands of this job? It's a big deer with headlights to look for a question because most people just don't have the answers. The best way to deal
with this issue is simply to always spend some time working on your skills in any way you can. Write open source code. Take part in Toastmasters. Take the class. If you put an effort to improve yourself every year, you will not only have a strong resume, but this issue will be without question. 14. Tell me about your dream job. Never say this job. Never say
another particular job. Both answers are very bad – the first sends warning flags flying and the second says that the person is not really interested in sticking around. Instead, stick to certain features – name aspects that should be your dream job. Some of them should match what the company has available, but it's actually best if they're not all great fit. 15.
Have you ever had a serious conflict in your previous employment? How was this resolved? This mostly seeking honesty and realization that most conflicts are two sides of the story. It also opens the door for people with bad character to start bashing their previous employers, something that leaves a bad taste in the mouths of most interviewers. The best
way to respond usually involves telling a story while showing that there are two sides to that story, and that you've learned from experience to try and see another person's point of view. 16. What did you learn from your last position? Although it is good to list technical skills or two here, especially if your job is very technical, it is very important to mention some
non-technical things. I learned how to work in a team environment after mostly working in a solo environment is good, for example. There doesn't have to be a job where you learned nothing, and the interviewer expects you to learn at least a few things in your previous job that will help your current. 17. Why did you leave your last position? Mostly, it's looking
for confidence in nature. A strong, concrete response of any kind is good here. I wanted to move on not to have a strong answer. Reduction is a good answer, as is the desire to look for specific new challenges (but be specific about what challenges you want to face). Minimize your actual discussion of your previous position here because you will be very
close to a great opportunity to start bashing your previous position. 18. Tell me about the suggestion that you made what was done in the previous work. Since these responses are usually highly related to the specificity of the previous position, specificity is not really important. What is most important is that you are actually involved in making a suggestion
and helping it come to fruits, ideally with some success story behind it. Doing so indicates that you are willing to do the same thing in this post, which can do nothing but improve the organization. Not having an answer of some sort here is usually a significant negative, but not do or die negative. 19. Have you ever been asked to leave a position? Tell me
about the experience. Obviously, it's great if you can answer no, but it's usually not a deal breaker if the answer is yes. In fact, yes the answer can turn positive – it's a great way to show that you've made mistakes and gained valuable experience from them. Be honest here, no matter what, but don't waste time bashing people for allowing you to go. Just
discuss them with respect, even if you're angry about what happened. 20. Have you ever had to fire anyone? Tell me about the experience. This is an issue that is primarily wanting to see if you have empathy for others. Take it dead seriously in response – it may not be an easy choice or an easy experience, but one that you handled and survived. Don't
bash the person you fired, either – be as clinical as possible with the reasons. 21. Are you applying for another job? That is Question. I'm looking for yes, but people who try too hard to feed me a line of nonsense to answer no. The best way to respond is to say: Yes, much like you are interviewing other people. We are both trying to find the most suitable for
what we need and what we want. If your answer is really no, then say so – No, I'm really happy with your current position, but there were some compelling aspects of this work that made me want to keep up with it and list those aspects. 22. In your view, what should be paid for this post? Surprising to many, this is often not wage negotiations. In most cases,
the person you're interviewing with has little control over the final salary you'll get. It's usually used as a reality check – if you're a hiring a dayman and they expect $80K, you can probably toss resume right then and there. At the same time, a highly skilled programmer selling himself for $30K is also setting off some warning calls. A good answer is usually on
target or a bit on the high side, but not really low or insanely high. I'd get an idea of asking for a rate position before I ever go for an interview, then ask for 30% more. 23. Where do you see yourself in your career for five years? This is something of a junk issue, but it's helpful in some cases because it filters people through the initiative. The person who
answers something along the lines I'm going to be successful in this position that I'm interviewing for! are either not incredibly motivated to improve themselves or not completely honest. I'd rather have an answer that involves either promotion or some level of enterpreneurship – strong organizations thrive on self-starters. The only problem for potential
interviewers is that some companies – the weak, usually – don't want to be self-starters and are particularly afraid of people who dream of becoming entrepreneurs. Talking about promotion is usually the safest but if you're not familiar with culture, but I personally love it when people interviewing talk about business – it means they're the type that will be
intense about success. 24. What are your long-term goals - say, fifteen years down the road? It's a big late question because it tells you whether a person is a long-term thinker or not. People who plan in the long run tend to have a good, mature mental state and often wind up being stronger workers than people without long-term plans. 25. Do you have any
questions about this work? Yes, you have questions about this work. No questions are a sign that you are not really that interested in the position. Thus, your job as an interviewee is to have some issues already in mind when you walk through the door. Most interviewers are happy to answer most of the things you ask them – just make sure your questions
are intelligent ones, though. Do your homework! Here are the things you should do before any interview that will help you handle almost all Above. Work on a very short description of yourself that you can bust out in any interview. The great trick is to mention things that are unusual or even unique to you, but stick to things that are either positive or (at worst)
neutral – keep negative for yourself unless they're associated with a big positive. Thirty-second spiel will do. Research the company by visiting their website and finding out exactly what they are doing. Good things to read include the company's latest annual report and their Wikipedia entry (if they are great), or just googling the company's name and location
(if they are small). If it's a startup, just try to absorb as much as you can from any sources you can get, but if it's a truly tiny startup, don't sweat if you can't find much information. Research the position by reading the job posting very carefully and looking for all the pieces that you don't know. You might also want to refresh yourself on what are the most
advanced areas covered by job posting by reading out even a bit if you're not already familiar – blogs and news sites are a good place to start. You should also get a good grip on a regular starting salary for this type of job by looking around for a similar job at your location. Know how you reconcile the situation by taking pieces of company information you
found and posting and matching them with your skills. Do about five of these because they will be silver bullets during the interview. Also identify at least one thing that makes you uncomfortable about business and standing and thinking about why it makes you uncomfortable. Always work to improve your skills by participating in activities that sharpen the key
skills required for the field you are in. Do you have public relations? Join the Toastmasters group. Are you an administrative assistant? Or volunteering for an organization that could use their skills, but does things differently (the same goes for many tradespeople). Are you a programmer? Promote open source project. Have some questions about the state of
mind when you walk through the door. This creates a strong impression during the interview that you are actually interested in this particular position, which is a big positive for you. Questions of all kinds are good here, but the best usually deal with corporate culture and technical specific work. Don't bash your previous work. If there are special things about
your last job that really, really irritate you to spend some time trying to think about the positives about it. Know when you go that your previous job will probably be discussed at least to some extent and be willing to discuss it without being negative. Search positively and could also give reasons for leaving as clinically as possible. Be honest, first of all. If you
make up things for your interview and you slip at all the interviewer will toss your application into the trash. Instead, just try to focus on the positives of what you Is. If you've done it for an interview, there's something the organization likes about you. Don't waste time inventing stuff to say. Say.
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